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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

FISCAL YEAR 2009-10
BUDGET MESSAGE

The format of this budget document follows the pattenorefious years. We acknowledge the work
of our Finance Director Kate Mast, other Finance Deepant employees, and all of the Department
Managers and their associated personnel who were imvoha&ssembling this document.

The Budget Message begins with the section summarizingsthat affect the entire budget. The
three areas that we touch on in Section | are:

1. Fiscal policies involved in the preparation of the budget
2. Council goals as related to the budget
3. Personnel issues

The next section looks at the major aspects of theeaéFund. The final two sections will look at
major points of Public Works and other Funds. There am@atives at the beginning of each
department budget that provide further information. We ase br will send the Budget Committee
several Budget Issue Papers (BIP) that further clapigific issues. We will reference these papers
throughout the budget.

SECTION I. CITY WIDE BUDGET ISSUES

A. Proposed Fiscal Policies Major fiscal policies reflect the Council’'s goalmintaining
fiscal stability of the City and enhancing coordinatiod aammunication with other
local agencies. The Budget Committee needs to loe&dt of these areas and determine
if this is the direction they wish to have the Citygeed. Following is a list of the
policies used to prepare the proposed budget.

Maintain Unappropriated Ending General Fund Balance (B+B0®) to equal four
months of net operating expenses for the General Opgiratimd

Increase number of sworn Police Officers by one spoase to annexations and to
take advantage of the COPS Grant opportunity (BIP 09-005)

Adequate overtime to allow for two police officers onydait all times
Maintain General Fund Contingency at least at 10% (IBHP09)

Five year Capital Improvement Plans in the GeneradegtWater and
Wastewater/Storm Sewer Funds (BIP 09-011 and 09-012)

Maintain partnerships with Wasco County (BIP 09-009)

In-house engineering services for construction projectsardpecialized engineering
is needed

Emphasis on maintenance and capital improvements thahea current assets and
Public Works infrastructure



Administrative transfers used only as charges for ses\pecovided by receiving fund
(BIP 09-010)

Budget for IT Services, hardware and software in the Tadogg Department
Continue Animal Control Program (BIP 09-002)

Public Works capital projects that involve constructiontcacts are to be budgeted in
Public Works Capital Funds

B. City Council Goals Following the Budget Message is a list of the City Cdisnc
current goals and Tier | objectives, as of February 200 Council has adopted seven
general goals. City staff has identified 72 objectivesctueve these goals. These
objectives are assigned to three tiers.

Tier I: Top priorities to be significantly completed by June, 2010 (43)

Tier ll:  Other priorities to be pursued in Fiscal Year 2009-10 as time, ressuand
opportunities permit (16)

Tier lll:  Long term objectives, within five years (13)

The completion of 14 of the Tier | objectives requspscific budgeted funds in the
budget proposed as identified by a *. Five other Tier latives require Urban Renewal
financing as identified by a **. The remaining objectiveguiee staff and Council time.

C. Personnel Cost For compensation purposes, the City has four categoiremployees
as listed below, with Council approved salary adjustmelite plan a continuation of an
85% pick up of the dependent’s share of the health insuranceupneror all regular and
union employees.

1. Exempt EmployeesThe Council has approved a 3.15% salary increase for this
group.

2. SEIU Represented General Employe€his union includes Public Works, clerical,
and Library positions. This is the second year of atlygar contract. They are

scheduled to receive a 2% COLA on July 1, 2009 and a 2.3% sdi@stment on
January 1, 2010, for an additional wages of 3.15% for the year.

3. Police Union EmployeesThis group’s three-year contract is also in its sdogear.
They will receive a 4.7% salary increase July 1, 2009.

4.  Contract EmployeesThe City has two full time contract employeegy@ttorney
and City Manager, any salary adjustment will be comeiat annual evaluations in
April.

SECTION II. GENERAL FUND

A. General Fund Resources General Fund budgeted resources have increased $206,128
(3%) to the level of $7,184,879. The beginning fund balance of $9&P1is a decrease
of 3% ($42,182). New revenue ($4,818,143), excluding Beginning &akamd Transfers




In, has increased by $162,028 (3.5%) as identified below, dommthe 4.5% increase
last year.

1. Property TaxesWe have budgeted for a 5.4% increase in assessed vaiue wit
93% collection rate in FY 2009-10. The increase in antieghtaxes is an
additional assessed value of $11,000,000 from annexation, andrer@¥se in
value of existing structures. This reflects an incred$110,684 (5.4%) over
budget last year. Property taxes are 38.4% of GeneralRewvehues.

2. Transient Room TaxWe are projecting a 3.3% increase ($36,288) because
commercial stays are up due to regional activity. Thisease has slowed a little.

3. Franchise Fees and Court Feg&stese areas have shown a small decrease. This
may be a sign of the weak economy.

4.  QLife Right of Way fee.This new 3% fee offered by the QLife Board is in an
effort to do the same as other utilities in the rightvaf/s.

Expenditures. $85,555 of the increase in resources this fiscal yeaing Iplaced in
contingency and unappropriated balance (BIP 09-009). Contingeriages $58,048 for
future capital purchases in the General Fund.

The following chart summarizes the budget differencedtggory. BIP 09-008
summarizes the differences by department.

Current FY 09-10 $ %
FY 08-09 Request Difference Difference
General Fund Totals 6,978,751 7,174,201 195,450 2.8%
Current FY 09-10 $ %
Breakdown FY 08-09 Request Difference Difference
Personnel Services 3,626,960 3,906,958 279,998 7.7%
Material & Services 1,312,496 1,313,040 544 0.0%
Capital Outlay 165,400 59,500 -105,900 -64.0%
Charges for Services 322,019 308,175 -13,844 -4.3%
Operating Transfers Out 167,647 113,806 -53,841 -32.1%
Contribution to Agencies 125,900 128,838 2,938 0.0%
Contingency/Unappropriated 1,258,329 1,343,884 85,555 6.8%
General Fund Totals 6,978,751 7,174,201 195,450 2.8%

Department managers did a great job holding to the lindatarials and Services and
Capital Improvement costs this year. The following Isok at each category and
department that has significant change during the propaskpeb

1. City Council This Department’s contractual services have increfased$101,870
to $109,150. This is the line item where the City budgets algmaygrams where we
are involved with other community partners. The Budgmid Paper (BIP) 09-001
provides additional information on each of these anather Council supported
programs.



2. Community Development Departmer$9,500 has been budgeted to share a RARE
planner with the Port of The Dalles (BIP 09-019).

3. Police Departmentin this budget, we are budgeting $69,957 to bringing the number
of sworn officers to 22, through a COPS Grant (BIP 09-00%)s is in response to
recent and delayed annexations and a commitment to evgrdalfour new officers
when annexation is complete. We have added two s&Warare budgeting $50,500
in Police Department Capital for the purchase of amearked and one marked
police car (see Capital Improvement Plan BIP 09-009).hé¥e had to increase the
overtime budget by $9,000 (10%) to meet our desire to have tive pdficers on
patrol at all times.

4. Tourism We have increased the budget for the Chamber of Careiméourism
promotion work plan by $5,000 to $220,030.

5. Transfer to Capital Projects Fundhis year we did not include $16,000 to retire debt
with the Port of The Dalles for rehabilitation of theport Well. We will be funding
it out of the State Office Building rent increase.

6. Airport Support The Airport support is at the same level as last. y&ae Airport
budget includes a $1,000,000 Grant/loan to develop an industrial park.

7. General Fund Contingencylhe Contingency is being maintained at the 10%
requirement plus about $58,048 reserve for capital itemsyeaxt (BIP 09-009)

8. Unappropriated Ending Balanc&he Unappropriated Ending Balance has increased
to reflect increased expenditures (BIP 09-009).

SECTION III. PUBLIC WORKS OPERATIONS

A.

Public Works Reserve Funds For the past few years, we have used the three eeserv
funds associated with each of the Public Works oper&timds to budget all capital
projects, which are being done by outside contracts arekas/es for future projects.
The operating funds and their reserve funds are s\l

1. Street Fund (#05) - Street and Bridge Replacement Fund (#13)

2. Water Fund (#51) - Water Capital Reserve Fund (#53)

3. Wastewater Fund (#55) - Sewer Special Reserve Fund (#56)er Blant
Construction Fund (#57)

Street Fund As predicted in last year’s budget, the Street Funaan@ially challenged
this year. Because of a projected $100,000 drop in the BeginnimbBalance and flat
or declining gas tax revenues we were initially about $70y0€te red in the Street
Fund. To correct this we have budgeted a 1-cent incredle local option gas tax
which will raise $120,000. This will address the challengeytbids and help prepare
some of the additional challenge next year when nmfdgt ©0,000 Beginning

Fund Balance we are using this year has disappeared.th&idxception of increasing
personnel costs, all areas of the Street Fund budgetdeereased with the operating
portion of the budget showing a 2.4% decrease. We havelatseased street
maintenance supplies by $64,054. This is the line item useddbgsar materials for
street crew paving projects. We are making no transsersapital projects for the
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upcoming year. We will be stretched to meet the item#tiiild in the Five Year Capital
Improvement Plan (BIP 09-010) without additional resourcefeoreased service. At the
April 27" meeting we will be discussing this item further (BIP 09-015)

C. Street and Bridge Replacement Fund $1,010,372 is budgeted for current and future
projects. (BIP 09-010)

D. Public Works Reserve Fund ($200,895) This is for purchase of Public Works
equipment. Included this year are three items: mirkeator and replacement of the
boom and rodder trucks.

E. Water Fund: We have budgeted a 10% water rate increase to be wdf&stptember 1,
2009. We have a $180,000 water shed fuel reduction grant funded witpaa
$150,000.

F. Water Capital Reserve Fund A $7.95 million bond was issued in January 2007 to fund
the adopted Water Capital Improvement Plan along witstiegi capital reserves and
Water SDCs. We are budgeting monies in this fund for cetmjpl of specific water
projects (BIP 09-010 and 09-013). $435,005 is to help with debt payrfoehe
revenue bond. $400,000 is placed in a rate stabilizatioiitdimeto assure that each year
our revenue minus operating expense is 125% of our debt requissment

G. Wastewater/Storm Sewer To finance the construction of treatment plant
improvements, the City issued a $7 million revenue bareli 2002-03. A ten-year
sewer rate plan was adopted. The next two years,wdt@screase by 9% each year.
These additional funds are to finance the debt paymexkie o 4% increase in
maintenance and operation costs due to inflation, ardidanstruction of treatment plant
and major collection line repairs (BIP 09-014).

H. Sewer Treatment Plant Construction This fund included $1,226,748 in new money
and $1,986,139 in reserve money previously set aside eacloyddadter Plan capital
improvements. $552,440 will be used for debt service. &maining amount is
available for system improvements (BIP 09-014).

SECTION IV. OTHER FUNDS

A. Library : This year the Library will be totally dependant égrerating funds on the new
Library District. $5,575 is being transferred from then@&al Fund for parking lot
maintenance.

B. Capital Projects Fund: This fund will be receiving approximately $63,000 per year
because of the increased revenue available from theease With the State for the State
Office Building. $15,150 will be used to pay off the 10-yeanlsam The Port of The
Dalles for the Airport Well. The remaining approximgt®48,000 is available for
projects at the discretion of the City. We are psimpthat this year we transfer $48,202
to the General Fund to help pay for capital improvemewts.have budgeted three
projects in this fund;




a. ApE)roximater 1/3 of the City Hall remodel, which may leenpleted prior to June
30" and would then be removed from the budget.

b. $2,275,744 for the East Port LID

c. $800,000 for the 911/EOC

The last two projects will be bonded under a 2009 Futhféand Credit Obligation

bond that we plan to issue in June or July.
C. Special Grants Fund The Special Grants Fund includes four projects:

Mid-Columbia Housing (CDBG) $48,000;
UGB/NSA Boundary amendment (LCDC Grant) $160,000;
East Gateway project $4,892,000; and
Washington Street/Tunnel/Dock project $12,076,539

SECTION V. SUMMARY

We feel that the following budget fairly represents tharicial condition of the City. With the
exception of the Street Fund, we feel the City isolidsinancial condition. During the budget process
we encourage the Budget Committee to ask questions fdioattian and to identify any shifts in
emphasis that they think should be made in the Chitygscial plan for the upcoming fiscal year.

Nolan K. Young, City Manager/Budget Officer
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2008-09 CITY COUNCIL GOALS
(With All Objectives)

GOAL 1. Provide Public Works infrastructure that will ensure safe and well
maintained streets and reliable utility systems for thesitizens of The Dalles.

oo w >

m

n

A.

OBJECTIVES

TIER I: Top Priorities, to be significantly completed by June, 2009

*Complete Public Works Facility Relocation
*Complete Tenth Street Widening Project
*Acquire Right of Way and Complete Construction Plam€East 19 Street Extension

*Continue Environmental Work for Increasing Capacity oW Creek Dam and Dog
River Water Line Replacement

*Complete Engineering and Construct Signal Upgradeégest Second, West Sixth and
Webber Streets, to Include a Left Turn Light

*Upgrade Water Main at Second and Webber Intersection

*Complete Phase | Near Term Improvements at Wigkser Treatment (upgrade filters
and disinfection systems)

*Proceed With West First Street Local Improvemeistiizt

Investigate Possible Construction of Roundabout at Mod-and Sixth Street
Intersection

Present a Traffic Calming Policy for City Councdr@ideration

Pursue West Sixth Street Improvements, Including Witdeof West Sixth Street from
Hostetler Street to Snipes Street to Allow for Turnd.and Future Signalization at
Hostetler Street

Investigate Safety and Traffic Flow Issues at [-8&#Rdmp onto West Sixth Street near
Denny’s Restaurant

Investigate Safety/Traffic Concerns in Vicinity Bast 18, East 12, and Kelly Avenue
Intersections

Review LUDO Street and Sidewalk Standards

Begin dialogue with appropriate agencies regarding themsged for an additional
interstate bridge between The Dalles and Dallesport.

TIER 1I: Other Priorities to be pursued in Fiscal Year 2008-09 as time,
resources and opportunities permit

Continue work to connect vital corridors with ADApnovements
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TIER IlI: Long Term Objectives (within five years)

A. Develop City-wide intersection signalization plan
B. Investigate need for 10th Street and Cherry HeigbtslRignalization

GOAL 2. Work and partner with governmental agencies to ensureoordination of
services and open communication.

OBJECTIVES:

TIER I: Top Priorities, to be significantly completed by June, 2009

A. Partner with School District and Parks and Reapeabistrict Regarding
Maintaining Open/Green Space at East 19th Street and Boongireet

B. *Complete Phase | of Urban Growth Boundary Expansion

C. Investigate Downtown Parking Structure; Secure Locaaoddnvestigate Opportunities
Such as Trolleys and Other Forms of Shuttle Services

D. Participate in Development of Airport Overlay Zone

E. Work with Appropriate Agencies to Resolve Mill Creek fieh
Flooding Issue

F.  Prepare Updated Analysis for Downtown Flood Mitigation

G. Assist in Acquiring Right of Way for Wasco CountytiPursuit of an Overpass at the
Intersection of Fremont Street and Highway 197

H. Coordinate School District Facility Needs W@bmmunity Needs

TIER Il: Other Priorities to be Pursued in Fiscal Year 2008-09 as time,
resources, and opportunities permit

A. Develop and implement youth government program

B. Work with Local Utilities to Develop Underground Seevd/hen
Opportunities are Presented

TIER IlI: Long Term Objectives (within five years)

A. Pursue coordinating administrative services with otheallagencies

B. Work with State of Oregon to provide future expansioBtate Office
Building to allow for increased State services in Diadles

C. Develop and implement City volunteer program
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GOAL 3. Promote economic development opportunities that will fovide job
creation and enhance the community’s livability.

o0 w»
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OBJECTIVES

TIER I: Top Priorities, to be significantly completed by June, 2009

**Create and Proceed With a Public-Private Partnerghipadevelop the Wasco
Warehouse and Milling Company Property and East Gateway

Continue Urban Renewal downtown renaissance pgsoject

- **Cruise Dock development design

- **First Street Urban Renewal treatment

- *Washington Street Crossing Project design

- Report regarding vertical housing development zone
- Engineering of Third Street urban renewal treatment

*Proceed With Expansion of the Current or a NewadrBenewal District for West Sixth
Street and West Second Street Commercial District Wfé&/ebber Street, Including
Aluminum Plant Property

Proceed with Airport golf course development

*Support Riverfront Trail Non-Profit Group and North&kasco County Parks and
Recreation District to Construct Final 2.5 Miles of Bigerfront Trail; Report to Council
Regarding Status and Financial Plan for Assistance Oppagginit

Work With Appropriate Agencies to Have the RiverfrBatk portion of Riverfront Trail
Opened Year Around

Work With QLife Broadband Network to Increase Commuimtgrnet Utilization
Through Wireless System

*Increase Dialogue and Facilitate Opportunities to VW&iith Wasco County to
Financially Resolve Federal Funding Issues Regarding {sgdenter Infrastructure

TIER Il: Other Priorities to be Pursued in Fiscal Year 2008-09 as time,
resources, and opportunities permit

Complete Third Street Urban Renewal Streetscapatifient
Support Urban Renewal Through Opportunity Driven Projects
Develop an Organizational Structure to Promote Downiexrelopment

Provide Political and Financial Support for GrowttHigtoric The Dalles Days Annual
Celebration

Assist in completion of Civic Auditorium renovaiis
Assist in development of a family based recreatenter
Review and make recommendation regarding implementatia tree ordinance



TIER IlI: Long Term Objectives (within five years)

A. Enhance national historic districts
B. Promote housing rehabilitation program
C. Develop West Gateway

GOAL 4. Maintain a balanced budget that will provide for sustaied City
operations and capital improvements, while building an adegpte contingency
fund.

OBJECTIVES

TIER |: Top Priorities, to be significantly completed by June, 2009
A. Extend State Office Building

B. Investigate Need for Development of an Informati@chnology Program to Update and
Standardize Data Processing Software City-Wide

C. Establish Franchise Agreement with Northern Wasam@oPUD
D. Establish Franchise Agreement with Chenowith Waltéb P

TIER Il: Other Priorities to be Pursued in Fiscal Year 2008-09 as time,
resources, and opportunities permit

A. Develop a Motor Pool Financing Program Through Saving ot&l&Reserve Funds

TIER IlI: Long Term Objectives (within five years)

A. Develop financial plan for street improvements idgadiin Capital Improvement plans

GOAL 5. Investigate City Civic Responsibility.
OBJECTIVES
TIER I: To be significantly completed by June, 2009

A. Investigate and define components of civic responsibility.

w

Pursue Opportunities to Improve Sustainability Through Ordirsagued Activities.

C. Amend Transient Room Tax Ordinance to Exempt Tai@m-Profits Who Provide
Temporary Housing Vouchers.

D. Provide Support to Mid Columbia Senior Center.

TIER Il: Other Priorities to be Pursued in Fiscal Year 2008-09 as time,
resources, and opportunities permit

None noted at this time.




GOAL 6.

w

GOAL 7.

Promote public safety through programs, plans and pdaties.

OBJECTIVES

TIER I: Top Priorities, to be significantly completed by June, 2009

*Work with Wasco County and Columbia Gorge Communitfi€je to Design a
9-1-1/Emergency Operations Center

Investigate and Draft a Dangerous Animal Ordinance.
Develop Educational Programs Regarding Public Nuisamm®oxious Vegetation.

TIER 1I: Other Priorities to be pursued in Fiscal Year 2008-09 as time,
resources, and opportunities permit

Construct 9-1-1/Emergency Operations Center

Maintain Role With Other Public Safety Agencies mdfessing Local Emergencies
Investigate Federal COPS Funding for School Res@iifezer (SRO)

TIER IlI: Long Term Objectives (within five years)
None noted at this time.

Provide Efficient Administration of City Government.

OBJECTIVES

TIER I: Top Priorities, to be significantly completed by June, 2009

Develop Employment Contracts for City Manager, @itiorney and Municipal Judge
Positions.

Develop Plan to Participate In Community SpecialrEve
Hold Fall Town Hall Meeting to Receive Publipim on Various Issues

TIER 1I: Other Priorities to be pursued in Fiscal Year 2008-09 as time,
resources, and opportunities permit

None noted at this time.
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

OVERVIEW SUMMARY OF ALL FUNDS

FY19/1C
REVENUE/ GENERAL  LIBRARY PUBLIC AIRPORT CAPITAL SPECIAL DEBT ADOPTED
COST CENTERS FUND FUND WORKS SERVICES IMPRV REVENUE SERVICE BUDGET
BEGINNING BALANCE 1,091,962 399,207 6,159,763 52,238 1,070,428 1,060,922 390,951 10,225,471
REVENUES 4,818,143 923,125 16,390,211 494,000 293,159 16,692,659 265,051 39,876,348
OTHER SOURCES 1,274,774 5,575 2,407,311 65,000 3,118,975 - 1,375,185 8,246,820
TOTAL RESOURCES 7,184,879 1,327,907 24,957,285 611,238 4,482,562 17,753,581 2,031,187 58,348,639
CITY COUNCIL 206,627 206,627
CITY CLERK 130,293 130,293
CITY MANAGER 275,284 275,284
LEGAL AND JUDICIAL 423,506 423,506
FINANCE/UTILITY BILLING 511,454 511,454
PERSONNEL 10,200 10,200
COMMUNITY DEV 541,488 541,488
POLICE 2,735,796 2,735,796
TECHNOLOGY 170,482 170,482
CITY HALL/TRANS CNTR 224,652 224,652
CODES ENFORCEMENT 70,611 70,611
LIBRARY 937,123 937,123
STREET 1,305,936 1,305,936
WATER UTILITY SERVICES 2,983,173 2,983,173
WASTE WATER UTILITY SERV 2,435,757 2,435,757
STREET/BRIDGE REPLACE 1,010,372 1,010,372
PUBLIC WORKS RESERVE 200,895 200,895
WATER DEPT CAP RESERVE 7,570,352 7,570,352
SEWER SPECIAL RESERVE 1,765,813 1,765,813
SEWER PLANT CONST 2,642,347 2,642,347
AIRPORT SERVICES 609,738 609,738
SPECIAL ASSESSMENTS 888,193 888,193
CAPITAL PROJECTS 3,387,410 3,387,410
FAA GRANT IMPROVEMENT FUND - -
UNEPLOYMENT RESERVE FUND 66,832 66,832
COMMUNITY BENEVOLENCE FUND 7,340 7,340
SPECIAL GRANTS FUND 17,476,539 17,476,539
STATE OFFICE BLDG FUND 199,370 199,370

DEBT SERVICE

1,810,687 1,810,687

TOTAL EXPENDITURES 5,300,393 937,123 19,914,645 609,738 4,275,603 17,750,081 1,810,687 50,598,270
CHARGES FOR SERVICE 313,175 - - - - - - 313,175
TRANSERS OUT 113,806 - 4,546,811 - 206,959 3,500 - 4,871,076
CONTRIBUTIONS TO AGENCIES 128,838 - - - - - - 128,838
CONTINGENCY 629,273 18,701 495,829 1,500 - - 220,500 1,365,803
UNAPP ENDING FUND BAL 699,394 372,083 - - - - - 1,071,477
TOTAL OTHER USES 1,884,486 390,784 5,042,640 1,500 206,959 3,500 220,500 7,750,369
TOTALS 7,184,879 1,327,907 24,957,285 611,238 4,482,562 17,753,581 2,031,187 58,348,639
FUND TOTALS - - - - - - - -




City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND SUMMARY

FY19/1C
REVENUE/ GENERAL  LIBRARY PUBLIC AIRPORT CAPITAL SPECIAL DEBT ADOPTED

COST CENTERS FUND FUND WORKS SERVICES IMPRV REVENUE SERVICE BUDGET
BEGINNING BALANCE 1,091,962 399,207 6,159,763 52,238 1,070,428 1,060,922 390,951 10,225,471
REVENUES 4,818,143 923,125 16,390,211 494,000 293,159 16,692,659 265,051 39,876,348
OTHER SOURCES 1,274,774 5,575 2,407,311 65,000 3,118,975 - 1,375,185 8,246,820
TOTAL RESOURCES 7,184,879 1,327,907 24,957,285 611,238 4,482,562 17,753,581 2,031,187 58,348,639
CITY COUNCIL 206,627 206,627
CITY CLERK 130,293 130,293
CITY MANAGER 275,284 275,284
LEGAL AND JUDICIAL 423,506 423,506
FINANCE/UTILITY BILLING 511,454 511,454
PERSONNEL 10,200 10,200
COMMUNITY DEV 541,488 541,488
POLICE 2,735,796 2,735,796
TECHNOLOGY 170,482 170,482
CITY HALL/TRANS CNTR 224,652 224,652
CODES ENFORCEMENT 70,611 70,611
LIBRARY 937,123 937,123
STREET 1,305,936 1,305,936
WATER UTILITY SERVICES 2,983,173 2,983,173
WASTE WATER UTILITY SERV 2,435,757 2,435,757
STREET/BRIDGE REPLACE 1,010,372 1,010,372
PUBLIC WORKS RESERVE 200,895 200,895
WATER DEPT CAP RESERVE 7,570,352 7,570,352
SEWER SPECIAL RESERVE 1,765,813 1,765,813
SEWER PLANT CONST 2,642,347 2,642,347
AIRPORT SERVICES 609,738 609,738
SPECIAL ASSESSMENTS 888,193 888,193
CAPITAL PROJECTS 3,387,410 3,387,410
FAA GRANT IMPROVEMENT FUND - -
UNEPLOYMENT RESERVE FUND 66,832 66,832
COMMUNITY BENEVOLENCE FUND 7,340 7,340
SPECIAL GRANTS FUND 17,476,539 17,476,539
STATE OFFICE BLDG FUND 199,370 199,370
DEBT SERVICE 1,810,687 1,810,687
TOTAL EXPENDITURES 5,300,393 937,123 19,914,645 609,738 4,275,603 17,750,081 1,810,687 50,598,270
CHARGES FOR SERVICE 313,175 - - - - - - 313,175
TRANSERS OUT 113,806 - 4,546,811 - 206,959 3,500 - 4,871,076
CONTRIBUTIONS TO AGENCIES 128,838 - - - - - - 128,838
CONTINGENCY 629,273 18,701 495,829 1,500 - - 220,500 1,365,803
UNAPP ENDING FUND BAL 699,394 372,083 - - - - - 1,071,477
TOTAL OTHER USES 1,884,486 390,784 5,042,640 1,500 206,959 3,500 220,500 7,750,369
TOTALS 7,184,879 1,327,907 24,957,285 611,238 4,482,562 17,753,581 2,031,187 58,348,639
FUND TOTALS - - - - - - - -




City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

PROPOSED GENERAL FUND RESOURCES

General Fund resources consist of Beginning Fund Bal®esenues and Other Financing Sources.
The FY09/10 proposed Beginning Fund Balance is $1,391,962, with $1,343,884 allocated to
Contingency and Unappropriated Ending Fund Balance. TigeCOuncil has a goal of maintaining a
10% Contingency. This budget contains a 10% operating contipgand a $58,048 reserve for
Capital Projects in FY10/11.

The Revenues in the FY09/10 General Fund budget ($5,792,917)} qomearily of Property Taxes
($2,226,121), which account for 38.4% of this total. Fhenchise Feess the next largest revenue
group and is 16.9% of total new revenues. Operating Transfers lis reaching 16.8% and
Transient Room Taxés at 11.9% (Parks & Rec tax is at 2.2%) of the toGaly useCourt
Fines/Forfeituresare at 5.1%, an@ther Governmentevenues are 8.9%therrevenues are at 1.9%,
as shown below.

GENERAL FUND REVENUE SOURCES

Other Property Taxes
1.9% 38.4%

Operating Transfers
16.8%

Court
Fines/Forfeitures
5.1%

Franchise fees
16.9%
Other Government
8.9%

Room Taxes
11.9%



Ballot Measure 50 set maximum assessed value for the 1993c@Byfear, and allows for only a 3%
increase in that value annually, adjusted for new granthother specific adjustments cited in the
legislation. For the purpose of this budget, a 5.4% isere@avalue over the value of FY08/09,
including new value through annexation. The City’s permaratatof $3.0155 per thousand was
applied to the estimated value resulting in an estimatgddmount. This amount is then adjusted by
the anticipated 93% collection rate. The following tlgares the percent of anticipated budget
represented by property taxes in past years and in thegedfpudget. The proposed percent is the
same as the current year.

General Fund Property Taxes as a Percent of General ~ Fund Revenues

46%

45%—

44%—

43%—

42%—

41%—

40%-—

39%-
38%-
37%-
36%-
35%-
34%-
33%-
32%-

31%-

30%-—
2000-01 2001-2002  2002-2003  2003-2004  2004-2005  2005-2006  2006-2007  2007-2008 2008/2009 2009/2010

The Operating Transfers Imevenues (with the exception of the Special Grants Buddhe Special
Assessment Fund) represents the operating transfeis @etteral Fund from Public Works for
FY09/10 to pay for administrative services provided by the a¢fend, as well as the General Fund
capital needs. These transfers to the General &edcheduled in lieu of direct charges for salaries,
payroll costs, and materials charged to Public WorksmFmother perspective, if the General Fund
did not provide these services, Public Works would be redjtar@urchase them externally in order to
provide street, water and wastewater services. Admatiig services provided to Public Works
include financial support through processing of payroll, accquayable, utility billing and collection,
legal services, and administrative support of the Cityr€d, City Manager and City Clerk.

Total new financial resources available to the Genenadl we slowing down during the current
recession, but at no time did the increase stop.



City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND REVENUES

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007 FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget
GENERAL FUND 001
REVENUES
001-0000-300.00-00 BEGINNING BALANCE 982,436 1,218,851 1,434,144 1,391,962 1,391,962 1,091,962
001-0000-311.10-00 PROPERTY TAXES-CURR 1,799,522 1,946,300 2,049,150 2,159,834 2,159,834 2,159,834
001-0000-311.15-00 PROPERTY TAXES-PRIOR 153,364 64,864 78,000 66,037 66,037 66,037
001-0000-311.19-00 UNSEGREGATED TAX INT 1,503 1,138 1,500 250 250 250
001-0000-318.10-00 SPRINT 89,345 85,435 84,875 80,646 80,646 80,646
001-0000-318.15-00 ELECTRIC LIGHT WAVE 50 53 100 50 50 50
001-0000-318.20-00 NORTHWEST NATURAL 104,799 99,673 109,690 88,000 88,000 88,000
001-0000-318.30-00 CHARTER COMMUNICATIONS 67,510 66,876 64,860 73,500 73,500 73,500
001-0000-318.40-00 THE DALLES DISPOSAL 58,588 59,886 58,587 65,360 65,360 65,360
001-0000-319.10-00 TRANSIENT ROOM TAX 455,517 524,463 544,350 558,300 558,300 558,300
001-0000-319.20-00 TRANSIENT ROOM TAX-PARKS 105,337 109,146 125,900 128,838 128,838 128,838
001-0000-320.10-00 LOCAL LIQUOR LICENSES 1,980 1,545 2,000 2,000 2,000 2,000
001-0000-320.20-00 BUILDING PERMITS 4,785 12,887 - - - -
001-0000-320.30-00 SIGN PERMITS 5,465 2,750 5,000 2,500 2,500 2,500
001-0000-320.90-00 OTHER LICENSES 3,805 3,130 4,000 3,000 3,000 3,000
001-0000-330.00-00 WASCO CO - PLANNING SHARE 29,182 34,065 22,240 16,071 16,071 16,071
001-0000-330.20-00 PARKS & REC. DISTR. 32,400 21,600 - - - -
001-0000-330-30-00 PORT 9,000 - - - - -
001-0000-331.00-00 FEDERAL REVENUES (Byrns Grant - Polic - - - 10,000 10,000 10,000
001-0000-331.01-00 DRUG FORFEITURES 8,250 11,250 7,000 - - -
001-0000-331.02-00 COPS GRANT - - - 69,957 69,957 69,957
001-0000-331.03-00 VOCA 5 - - - - -
001-0000-334.10-00 STATE REV SHARING 95,340 105,780 104,000 110,997 110,997 110,997
001-0000-334.50-00 STATE SHARE-CRIME 1,324 1,399 1,300 1,300 1,300 1,300
001-0000-334.60-00 DUI GRANTS 7,320 7,810 6,000 8,000 8,000 8,000
001-0000-334.70-00 MIP-A GRANTS - - 15,000 - - -
001-0000-334.90-00 STATE GRANTS - OTHER 4,980 - - - - -
001-0000-335.60-00 STATE CIGARETTE TAX 22,933 21,235 21,263 17,780 17,780 17,780
001-0000-335.70-00 STATE LIQUOR TAXES 133,168 147,639 160,323 158,567 158,567 158,567
001-0000-337.10-00 URBAN RENEWAL 41,852 68,021 82,282 105,078 105,078 105,078
001-0000-337.30-00 NO WASCO CO PARKS & REC - 10,800 - - - -
001-0000-337.60-00 PUD INTERGOVT 552,677 683,323 680,210 673,000 673,000 673,000
001-0000-337.80-00 QLIFE ROW FEES - - - 10,678 10,678 10,678
001-0000-341.80-00 COPIES, PLANS, ORD'S ETC 1,718 1,986 2,000 2,000 2,000 2,000
001-0000-341.90-00 MISC SALES AND SRVCS 1,709 2,047 2,000 3,200 3,200 3,200
001-0000-343-01-00 PLANNING FEES - 774 - 15,200 15,200 15,200
001-0000-343.02-00 C.U.P. 1,285 3,360 1,200 - - -
001-0000-343.03-00 VARIANCES 1,010 60 1,000 - - -
001-0000-343.04-00 MINOR PARTITION 4,150 2,685 4,000 - - -
001-0000-343.06-00 SUBDIVISION 480 1,585 2,000 - - -
001-0000-343.07-00 SITE PLAN 3,883 6,895 5,400 - - -
001-0000-343.08-00 COMP PLAN AMEND - 776 - - - -
001-0000-343-09-00 PLAN UNIT DEV 130 420 - - - -
001-0000-343.10-00 PLANNING APPEALS 380 760 400 - - -
001-0000-343.11-00 VACATIONS 1,140 1,520 1,200 - - -
001-0000-343.12-00 BALLOT MEASURE 37 CLAIM 300 - - - - -
001-0000-343.13-00 PROPERTY LINE ADJUSTMENT 520 1,035 - - - -
001-0000-351.10-00 COURT FINES/FORFEITURES 258,138 302,965 285,400 267,388 267,388 267,388
001-0000-351.15-00 TOWING FINES & FEES 28,875 31,925 29,000 30,900 30,900 30,900
001-0000-361.00-00 INTEREST REVENUES 51,789 50,115 42,000 31,800 31,800 31,800
001-0000-363.50-00 PROPERTY RENTALS 24,300 24,167 24,912 24,912 24,912 24,912
001-0000-365.00-00 GIFTS AND DONATIONS 7,000 - - - - -
001-0000-366.00-00 QLIFE ADMIN SERVICES 14,394 12,937 20,000 20,000 20,000 20,000
001-0000-367.00-00 VICTIMS ASSISTANCE GRANT 434 - - - - -
001-0000-369.00-00 OTHER MISC REVENUES 12,450 40,012 13,380 13,000 13,000 13,000
001-0000-369.40-00 REPAYMENT FROM OTHER FUNDS 300,000
001-0000-391.05-00 TRNSFR FROM STREET FUND 89,724 99,918 107,240 114,352 114,352 114,352
001-0000-391.18-00 TRNSFR FROM SPECIAL GRANTS FUND 7,008 6,080 3,500 3,500 3,500 3,500
TRNSRR FROM SPECIAL ASSESSMENTS
001-0000-391.36-00 FUND 59,220 9,230 9,230 9,230 9,230 9,230
001-0000-391-37-00 TRNSFR FROM CAPITAL PROJECT FUND 4,372 - - 48,202 48,202 48,202
001-0000-391.51-00 TRNSFR FROM WATER UTILITY FUND 3888 426,252 456,233 480,186 480,186 480,186
001-0000-391.55-00 TRNSFR FROM WASTEWATER UTILITY 2944 295,770 306,882 319,304 319,304 319,304
001-0000-392.00-00 SALE OF FIXED ASSETS - 10,000 - - - -
TOTAL GENERAL FUND REVENUES 6,022,177 6,643,193 6,978,751 7,184,879 7,184,879 7,184,879



City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

Fund: General (001)
Department: City Council (01)
Program: Administration (410)
Mission

Establishing policies, visions and goals to lead The Daltesie future.

Description

The City Council is the governing body of the City of Thelles. Its five voting members and the
Mayor set the direction for the City, establishing pekcand laws. Specific voter approved powers
for the Council is contained in the City Charter, whilouncil’'s own administrative and operational
policies are adopted by the ordinance or resolution.

City Council is charged with the appointment of the Gignager, City Attorney and Municipal
Judge. They adopt the annual budget and perform all othensoecessary to guide the government,
while representing concerns of the citizens of The Balle

The Dalles City Council positions are volunteer positiang are elected by the entire electorate of the
City. The Mayor and Councilor at Large are electedvar-year terms and the remaining four
positions are nominated from districts, serving staggenadyear terms.

In addition to regular meetings, the City Council megtigast annually to establish, review, and
update goals for the City.

2009-2010 Budget Detall
The Council’'s Contractual Services includes several programhbich the City is involved with other
community partners as listed below:

Service Partner FY 07/08 | FY 08/09 FY 09/10

Budget Budget Proposed
Ft. Dalles Museum Wasco County 12,500 12,500 12,500
LINK MC Council of Gov Trans 10,000 10,000 10,000
Sister City Program Local Non-Profit 2,500 2,500 2,500
Riverfront Trail NWC Parks and Recreation 5,000 5,000 8,000
DT Street Trees NWC Parks and Recreation 7,000 7,000 10,000
War Memorial Veteran & Civic Organizations 2,000 2,000 2,000
The Dalles Sesquicentennial Community (07-08 For Historical 10,000 0 500

Days)

Six Rivers Mediation Svc Six Rivers Mediation Svc 4,000 4000 4,000
Mayor Meth Prevention Fund City of The Dalles 5,000 5,000 5,000
Juvenile Work Crew Wasco County 10,5380 12,870 13,650
Mural Society Chamber of Commerce 18,000 0 0
Discovery Center Wasco County 0 25,000 25,000
Senior Support The Dalles Senior Center 0 5,000 5,000
Cemetery Maintenance Wasco Co. Historic Society 2]000 0002, 2,000
Wasco County EOC Wasco Co./Mid-Columbia F&R 6,000 9,000 9,000
Total: 81,570 101,870 109,150




$17,000 has been included in the City Council’s Travel budgataw for Sister City ($1,500),
federal lobbying ($9,000) travel, and League of Oregon Citiesimyseind travel ($1,500). Inthe
last six years, the Washington D.C. lobbying trips have Hedpeure over $16 million in direct
Federal Appropriation for the community. The Sistey Efforts have resulted in a formal
relationship and several youth, cultural and economibanges. Last year we have added $5,000
to the budget to pay for food prior to Council meetings.

The Council’'s Memberships and Dues line item covers dah@brganizations the City belongs to:

1. LOC $ 8,807
2. MCCEDD $ 3,434
3. MCCOG $12,350
4. Oregon Mayors Association $ 105
5. Chamber of Commerce $ 440
6. National Civic League $ 85
7. Downtown Association $ 250
8. Other-Miscellaneous $ 528
TOTAL $25,999

Miscellaneous Expenses ($3,800) includes $2,000 for gifts fortaiges and $1,800 for the
Washington, D.C. books.

2009-2010 Goals, Projects and Highlights

A major continuing Council priority for fiscal year 2009-20%Qa maintain financial stability;
and to promote interagency cooperation and communicatidhghvei citizens, other agencies
and staff

East Gateway Wasco Milling property redevelopment

Downtown Riverfront Washington Street Connection D&/€ignstruction
Downtown Riverfront Dock Design/Construction

Expansion of the Urban Growth Boundary

Airport Golf Course

2008-2009 Accomplishments/Comments
Water System Master Plan implementation
Implemented Transportation and Storm Sewer Systemi@awent Charges
Implemented Storm Water Master Plan
Annexation of new areas
Full time Codes Enforcement and an additional Police®mre

Major Issues to be resolved in the next 5 years
Adequate funding for street maintenance.
Maintaining current General Fund services in tough ecomtimes.
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GENERAL FUND — CITY COUNCIL

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007 FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget

CITY COUNCIL

001-0100-410.29-00 OTHER EMPLOYEE BENEFITS 3,634 1,531 1,817 1,677 1,677 1,677
TOTAL PERSONNEL SERVICES 3,634 1,531 1,817 1,677 1,677 1,677
001-0100-410.31-10 CONTRACTUAL SERVICES 55,182 77,340 101,870 109,150 109,150 116,650
001-0100-410.31-60 LABOR NEGOTIATIONS 13,191 33,108 15,000 10,000 10,000 10,000
001-0100-410.32-10 AUDITING SERVICES 20,370 20,120 27,400 27,400 27,400 27,400
001-0100-410.39-00 OTHER CONTRACTUAL SVCS - - 2,000 2,000 2,000 2,000
001-0100-410.58-10 TRAVEL, FOOD & LODGING 11,235 9,812 17,000 17,000 17,000 17,000
001-0100-410.58-50 TRAINING AND CONFERENCES 250 427 500 1,000 1,000 1,000
001-0100-410.58-60 WORKSHOPS 619 102 500 500 500 500
001-0100-410.58-70 MEMBERSHIPS/DUES/SUBSCRIP 23,624 23,387 25,655 26,000 26,000 26,000
001-0100-410.60-10 OFFICE SUPPLIES 572 366 600 600 600 600
001-0100-410.64-10 BOOKS AND PERIODICALS - - 100 - - -
001-0100-410.69-50 MISCELLANEOUS EXPENSES 5,241 2,601 3,800 3,800 3,800 3,800
TOTAL MATERIALS & SERVICES 130,283 167,263 194,425 197,450 197,450 204,950
001-0100-410.74-50 COMPUTER EQUIPMENT - - 20,000 - - -
TOTAL CAPITAL OUTLAY - - 20,000 - - -
TOTAL CITY COUNCIL DEPARTMENT 133,917 168,794 216,242 199,127 199,127 206,627



City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

Fund: General (001)

Department: City Clerk (0200) Number of Employees: 1
Program: Administration (410)

Mission

The City Clerk’s role in municipal government is to suppbet administration, City Council, and
citizenry, by providing timely, accurate information, ke®pan orderly accounting of the City’'s
records and preserving the municipality’s history.

Description

The City Clerk Department is a vital communication likvieeen local government and its citizens.
The City Clerk’s office provides a wide range of sersjdacluding support to the Mayor, City
Council, City Manager, City departments, other local govg bodies, and citizens, without
exception.

In 2005, duties to supervise the Buildings Maintenance and Godescement programs were added
to this department. This category is now also referred teéemeral Services. In 2008 fiscal year,
administration of personnel services was added to ther&e3ervices Department. Codes
Enforcement program was moved back to the Legal Department.

Some major administrative services performed by the ttapat include: Clerk of the City Council,
Records Manager, Elections Officer, analyst to thg R&nager, assist with personnel administration,
Information Officer, supervise buildings maintenance, saat@orcement program and interpretation
of public records and meetings law and parliamentary procgdure

The City Clerk Department will continue striving to providggort services and any additional
services needed to assist with local government furg;tishile remaining approachable, accessible,
and responsive.

2009-10 Goals, Projects and Highlights
Continue to promote City’'s Wellness Program
Coordinate improvement projects for City owned facsitie
Complete contract for Phase 1V City Hall Remodel

2008-09 Accomplishments/Comments
Continued supervision of the City’s Buildings MaintenaBepartment and coordination of
improvement projects for City owned facilities
Serve on numerous OAMR and IIMC Committees
Worked on development and promotion of City’s wellnesgam
Assumed duties of Human Resources for the City
Administered contract for Phase IV City Hall Remodel



City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND — CITY CLERK

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007 FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget

CITY CLERK

001-0200-410.11-00 REGULAR SALARIES 73,836 76,800 81,701 84,452 84,452 84,452
001-0200-410.13-00 OVERTIME - - - - - -
001-0200-410.21-10 MEDICAL INSURANCE 13,241 13,381 15,459 16,578 16,578 16,578
001-0200-410.21-20 L-T DISABILITY INSURANCE 317 338 359 422 422 422
001-0200-410.21-30 LIFE INSURANCE 38 37 36 46 46 46
001-0200-410.21-40 WORKERS COMP INSURANCE 288 227 272 188 188 188
001-0200-410.22-00 FICA 5,499 5,713 6,250 6,461 6,461 6,461
001-0200-410.23-00 RETIREMENT CONTRIBUTIONS 10,046 10,368 11,030 11,401 11,401 11,401
001-0200-410.28-00 VEBA CONTRIBUTIONS - - - 2,895 2,895 2,895
001-0200-410.29-00 OTHER EMPLOYEE BENEFITS 57 60 61 60 60 60
TOTAL PERSONNEL SERVICE 103,323 106,924 115,168 122,503 122,503 122,503
001-0200-410.31-10 CONTRACTUAL SERVICES 27 27 30 30 30 30
001-0200-410.43-40 OFFICE EQUIPMENT 480 480 500 550 550 550
001-0200-410.53-20 POSTAGE 154 114 450 450 450 450
001-0200-410.53-30 TELEPHONE 366 372 500 1,010 1,010 1,010
001-0200-410.53-40 LEGAL NOTICES (63) 24 250 250 250 250
001-0200-410.58-10 TRAVEL, FOOD & LODGING 926 1,856 3,400 2,800 2,800 2,800
001-0200-410.58-50 TRAINING AND CONFERENCES 1,020 1,060 1,200 1,200 1,200 1,200
001-0200-410.58-70 MEMBERSHIPS/DUES/SUBS 150 165 200 200 200 200
001-0200-410.60-10 OFFICE SUPPLIES 204 635 700 700 700 700
001-0200-410.64-10 BOOKS AND PERIODICALS 11 55 100 100 100 100
001-0200-410.69-50 MISCELLANEIOUS EXPENSES 1,309 512 - - - -
001-0200-410.69-80 ASSETS < $5000 - - - 500 500 500
TOTAL MATERIALS AND SERVICES 4,584 5,299 7,330 7,790 7,790 7,790
TOTAL CAPITAL OUTLAY - - - - -
TOTAL CITY CLERK DEPARTMENT 107,907 112,222 122,498 130,293 130,293 130,293
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Fund: General (001)

Department: City Manager (0300) Number of Employees: 2
Program: Administration (410)

Mission

To support the City Council, connect citizens to theliy Government, and through professional
management tools, help City departments provide resporsiseeffective, efficient local services.

Description

The City Manager’s position plays a unique role in asgighe democratic processes of our
representative local government. Guided by the vision aat$ gbthe City Council, it is the City
Manager’s charge to accomplish the direction set outdZtuncil. Oftentimes, this is performed by
facilitating public processes, hearing and responding ts$hes concerning citizens, offering
alternative solutions, representing the position ofginerning body, and offering education regarding
the provision of public services and infrastructure.

The City Manager guides and shapes the organizationdanss to the leadership of the City Council
and in accordance with sound management practices. ih€l@arter provides that this position is
the administrative head of city government, specifica@ntioning personnel administration and the
supervision of public utilities and property.

2009-2010 Goals, Projects and Highlights

The goals of the City Manager relate specificallymplementation of the goals set by Council
for the City. These goals reflect the evolutionhef City of The Dalles in response to, and in
anticipation of changes in the community and the regibime current City Council goals are
listed in the front section of the budget document.

The City Manager will work with individual department managerenhance and simplify the
ease with which we respond to citizen inquiries.

Implement design and construction of Washington Streetbmwn/Riverfront Access
connection and Riverfront Dock.

Complete agreements for Airport Golf Course and procegdoanstruction.
Have city website revised

2008-2009 Accomplishments/Comments
80% of the 49 Council Goal Objectives will be completed eroar schedule for completion.
Implementation of Water System Improvements under Rex8ond.

Assisted Mayor and Chamber of Commerce in developmeant ainth Downtown
Renaissance program book and Washington D.C. lobbying.

Appointed to League of Oregon Cities Board.

The City Manager is continuing to enhance communicatitm @ity Council, citizens,
department managers, City employees, and other locatrgoeats.
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Funding obtained for East Gateway construction.

Maintained solid intergovernmental relations with WaSomnty, School District, County Port,
and Parks and Recreation.

Assisted with issuance of a $3.3 million bond for the PWMorks Relocation and 911/EOC.

Major Issues to be Resolved in the Next 5 Years

The issues identified under the City Council budget.

Increasing citizen trust and confidence in local government.
Increase information flow to and communication withy@ouncil.
Funding strategies to maintain and replace the Citytastructure.

City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND - CITY MANAGER

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007 FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget

CITY MANAGER

001-0300-410.11-00 REGULAR SALARIES 137,575 149,019 163,596 170,335 170,335 170,335
001-0300-410.12-00 PARTTIME/TEMP SALARIES - - - - 9,500 9,500
001-0300-410.13-00 OVERTIME SALARIES 398 - - - - -
001-0300-410.21-10 MEDICAL INSURANCE 23,621 24,799 28,360 30,316 30,316 30,316
001-0300-410.21-20 L-T DISABILITY INSURANCE 587 634 720 852 852 852
001-0300-410.21-30 LIFE INSURANCE 77 73 82 92 92 92
001-0300-410.21-40 WORKERS COMP INSURANCE 543 587 715 628 628 628
001-0300-410.22-00 FICA 10,357 11,358 12,515 13,031 13,031 13,031
001-0300-410.23-00 RETIREMENT CONTRIBUTIONS 14,959 18,799 22,085 22,995 22,995 22,995
001-0300-410.28-00 VEBA CONTRIBUTIONS - - - 2,416 2,416 2,416
001-0300-410-29-00 OTHER EMPLOYEE BENEFITS - - - - -
001-0300-400-29-10 EMPLOYEE RELATIONS - - - - - -
TOTAL PERSONNEL SERVICE 188,116 205,270 228,073 240,665 250,165 250,165
001-0300-410.31-10 CONTRACTUAL SERVICES 105 54 54 54 54 54
001-0300-410.43-40 OFFICE EQUIPMENT 4,774 5,075 5,320 6,000 6,000 6,000
001-0300-410.43-53 VEHICLE ALLOWANCE 3,300 3,600 3,600 3,600 3,600 3,600
001-0300-410.53-20 POSTAGE 566 693 650 550 550 550
001-0300-410.53-30 TELEPHONE 785 803 900 2,076 2,076 2,076
001-0300-410.53-40 LEGAL NOTICES - - - - - -
001-0300-410.58-10 TRAVEL, FOOD & LODGING 3,401 3,230 5,600 4,600 4,600 4,600
001-0300-410.58-50 TRAINING AND CONFERENCES 1,152 125 1,000 1,000 1,000 1,000
001-0300-410.58-70 MEMBERSHIPS/DUES/SUBS 1,359 1,476 1,450 1,739 1,739 1,739
001-0300-410.60-10 OFFICE SUPPLIES 3,186 3,610 4,000 4,200 4,200 4,200
001-0300-410.64-10 BOOKS AND PERIODICALS 42 - 100 100 100 100
001-0300-410.69-50 MISCELLANEOUS EXPENSES 2,218 383 1,000 1,000 1,000 1,000
001-0300-410.69-80 ASSETS < $5000 200 - 200 200 200 200
TOTAL MATERIALS AND SERVICES 21,088 19,049 23,874 25,119 25,119 25,119
001-0300-410.74-50 COMPUTER EQUIPMENT 2,255 - 3,100 - - -
TOTAL CAPITAL OUTLAY 2,255 - 3,100 - - -
TOTAL CITY MANAGER DEPARTMENT 211,459 224,319 255,047 265,784 275,284 275,284
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

Fund: General (001)

Department: Legal/Judicial (07) Number of Employees: 3.58
Program: Legal/Judicial (412) Leg_]al: 2.33 Judicial: 1.25 + Jigi
Mission

The Legal Department’s mission is to provide legal sentiw&sty Council, staff members,
commissions, agencies, and citizens, when approprisagynompt and efficient manner.

The Municipal Court’s mission is to dispense justice Yaarhid equitably within its jurisdiction over a
variety of violations and misdemeanor offenses. The t&ourisdiction is comparable to the
jurisdiction exercised by a justice of the peace.

Description:

The Legal Department provides services to all departnagatpersonnel of the City, various agencies
and commissions of the City, City Council members, &edyeneral public. These services include
performing legal research and providing opinions, draftingluésas and ordinances, prosecuting
defendants in Municipal and Circuit Court, and represenhiadCity in a variety of civil litigation,
including administrative hearings and land use proceedingsselservices also include attending
meetings of the City Council and Planning Commission, aner @ity Commissions, when necessary,
drafting a variety of legal documents, reviewing curregislation and court decisions, and
investigating citizens’ concerns and complaints.

2009-2010 Goals, Projects and Highlights
- Complete documentation to allow construction of gotirse at the Municipal Airport to proceed.

Represent the City in two appeal hearings before thd Use Board of Appeals including the
subdivision and site plan applications for a proposet Mt store.

Work with staff to complete fostreet Widening Project.

Complete establishment of franchise agreements fahblor Wasco County PUD and Chenowith
PUD through adoption of franchise ordinances.

2008-2009 Accomplishments/Comments
- An ordinance was adopted for the remaining island anioexatea on the west side of the City.
Agreements were completed extending the term of the Stidfice Building lease.

The ordinance regulating issuance of right-of-way aoiciibn permits was revised to strengthen
requirements for issuance of the permits, and improees@ht of contractors engaging in
construction activities within the public right-of-way.

A ground lease for construction of a new hangar atithbera was completed.

Policies complying with the federal Red Flag Identity Tikebgram and the State Consumer
Identity Theft Protection Act were prepared.

Major Issues to be resolved in the next 5 years
Complete the process for the expansion of the Qilytsan Growth Boundary.

Continue to work with the Wasco County Court, the l&ziatuit Court Judges, the Municipal
Court Judge, and other representatives of law enforceamensure the Municipal Court has
access to bed space at the NORCOR correctional yacilit
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND - LEGAL

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007  FY 2007-2008  FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget
LEGAL & JUDICIAL
LEGAL

001-0700-412.11-00 REGULAR SALARIES 116,220 125,820 143,697 138,417 138,417 138,417
001-0700-412.12-00 PARTTIME/TEMP SALARIES 8,972 9,439 11,359 12,288 12,288 12,288
001-0700-412.13-00 OVERTIME SALARIES 361 613 250 250 250 250
001-0700-412.21-10 MEDICAL INSURANCE 23,070 22,421 29,018 26,857 26,857 26,857
001-0700-412.21-20 L-T DISABILITY INSURANCE 521 596 640 754 754 754
001-0700-412.21-30 LIFE INSURANCE 91 86 96 116 116 116
001-0700-412.21-40 WORKERS COMP INSURANCE 540 535 666 349 349 349
001-0700-412.22-00 FICA 9,393 10,233 11,139 11,548 11,548 11,548
001-0700-412.23-00 RETIREMENT CONTRIBUTIONS 16,359 18,279 19,623 20,345 20,345 20,345
001-0700-412.28-00 VEBA CONTRIBUTIONS - - - 11,497 4,863 4,863
001-0700-412.29-00 OTHER EMPLOYEE BENEFITS 57 - - - - -
TOTAL PERSONNEL SERVICE 175,582 188,022 216,488 222,421 215,787 215,787
001-0700-412.31-10 CONTRACTUAL SERVICES 1,897 2,498 10,000 10,620 10,620 10,620
001-0700-412.31-85 WITNESS/JURY FEES - - - - - -
001-0700-412.32-20 SPECIAL LEGAL SERVICES 490 809 500 500 500 500
001-0700-412.32-30 COURT APPT ATTORNEY FEES - - - - - -
001-0700-412.43-40 OFFICE EQUIPMENT - - 150 150 150 150
001-0700-412.50-10 CRIME VICTIMS ASSISTANCE 1,450 785 1,400 1,400 1,400 1,400
001-0700-412.50-20 VOCA - - - - - -
001-0700-412.53-20 POSTAGE 322 333 600 500 500 500
001-0700-412.53-30 TELEPHONE 1,445 1,473 1,500 2,460 2,460 2,460
001-0700-412.55-00 PRINTING & BINDING - - - - - -
001-0700-412.58-10 TRAVEL, FOOD & LODGING 1,071 1,240 1,200 1,100 1,100 1,100
001-0700-412.58-50 TRAINING AND CONFERENCES 439 702 1,000 900 900 900
001-0700-412.58-70 MEMBERSHIPS/DUES/SUBS 632 652 700 700 700 700
001-0700-412.60-10 OFFICE SUPPLIES 1,788 1,173 1,400 1,300 1,300 1,300
001-0700-412.64-10 BOOKS AND PERIODICALS 10,669 12,517 12,000 13,000 13,000 13,000
001-0700-412.64-80 COMPUTER SOFTWARE - - - - - -
001-0700-412.69-50 MISCELLANEOUS EXPENSES 2,015 - - - - -
001-0700-412-69-80 ASSETS < $5000 - 1,350 - - - -
TOTAL MATERIALS AND SERVICES 22,217 23,532 30,450 32,630 32,630 32,630
001-0700-412.74-50 COMPUTER EQUIPMENT - 2,191 2,000 - - -
TOTAL CAPITAL OUTLAY - 2,191 2,000 - - -
SUB-TOTAL LEGAL 197,798 213,745 248,938 255,051 248,417 248,417
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND — JUDICIAL

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007  FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Bulget Budget
JUDICIAL

001-0750-412.11-00 REGULAR SALARIES 36,396 37,774 42,816 42,075 42,075 42,075
001-0750-412.12-00 PARTTIME/TEMP SALARIES 28,018 28,795 42,128 31,782 31,782 31,782
001-0750-412.13-00 OVERTIME SALARIES 1,471 1,079 1,640 1,821 1,821 1,821
001-0750-412.21-10 MEDICAL INSURANCE 9,767 9,963 13,706 14,036 14,036 14,036
001-0750-412.21-20 L-T DISABILITY INSURANCE 180 249 205 258 258 258
001-0750-412.21-30 LIFE INSURANCE 52 52 51 69 69 69
001-0750-412.21-40 WORKERS COMP INSURANCE 310 338 427 243 243 243
001-0750-412.22-00 FICA 4,970 5,110 5,634 5,650 5,650 5,650
001-0750-412.23-00 RETIREMENT CONTRIBUTIONS 5,185 5,829 6,039 6,650 6,650 6,650
001-0750-412.28-00 VEBA CONTRIBUTIONS - - - 787 787 787
TOTAL PERSONNEL SERVICE 86,348 89,188 112,646 103,371 103,371 103,371
001-0750-412.31-10 CONTRACTUAL SERVICES 10,114 8,641 7,000 8,000 8,000 8,000
001-0750-412.31-30 PRISONER MEDICAL SVCS 978 36 2,000 2,000 2,000 2,000
001-0750-412.31-85 WITNESS/JURY FEES 989 386 1,000 800 800 800
001-0750-412.31-90 PROSECUTING ATTORNEY - - 21,600 21,600 21,600 21,600
001-0750-412.32-30 COURT APPT ATTORNEY FEES 34,732 30,504 27,000 29,000 29,000 29,000
001-0750-412.33-15 INTERPRETOR FEES 2,320 1,550 2,500 2,000 2,000 2,000
001-0750-412.34-40 SOFTWARE MAINTENANCE 3,946 5,535 - - - -

001-0750-412.43-40 OFFICE EQUIPMENT 409 - 2,500 - - -

001-0750-412.53-20 POSTAGE 1,948 2,456 4,000 2,500 2,500 2,500
001-0750-412.53-30 TELEPHONE 596 605 800 468 468 468
001-0750-412.58-10 TRAVEL, FOOD & LODGING 323 1,205 1,575 1,000 1,000 1,000
001-0750-412.58-50 TRAINING AND CONFERENCES 190 290 600 300 300 300
001-0750-412.58-70 MEMBERSHIPS/DUES/SUBS 105 255 185 200 200 200
001-0750-412.60-10 OFFICE SUPPLIES 1,330 1,502 1,500 1,300 1,300 1,300
001-0750-412.64-10 BOOKS AND PERIODICALS 37 5 50 50 50 50
001-0750-412.69.50 MISC. EXPENSES - 58 - - - -

001-0750-412.69-80 ASSETS < $5000 - 300 - 2,500 2,500 2,500
TOTAL MATERIALS AND SERVICES 58,017 53,328 72,310 71,718 71,718 71,718
001-0750-412.74-50 COMPUTER EQUIPMENT - - 2,500 - - -

TOTAL CAPITAL OUTLAY - - 2,500 - - -

SUB-TOTAL JUDICIAL 144,365 142,516 187,456 175,089 175,089 175,089
TOTAL LEGAL AND JUDICIAL DEPARTMENT 342,163 356,262 436,394 430,140 423,506 423,506
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

Fund: General (001)

Department: Finance/Utility Billing (0900-950) Number of Empbyees: 6
Program: Finance/Utility Billing (415) Finance: 4 Ultlity Billing: 2
Mission

To provide the finest in financial information, projecti@ml support services to the City Staff, City
Manager, City Council, and external users in suppottef decision making processes; and to
aggressively respond to the needs of City Staff in theast to provide quality services, while using
the City's available resources in the best interefsédl mvolved.

Description

The Finance Department is charged with a wide varietgsifs, including coordination of the City’s
annual budget and audit processes, and grant administrativaell @s the general administrative
functions, such as payroll, cash receipts, accountdbfesyaaccounts receivables, fixed assets, and
general ledger. The Department also processes aW wiiling and collections for the City’s water
and wastewater utilities in a separate cost cen@&0)0 The Finance Department prepares a wide
range of internal and external financial reports forlwsether organizations, City Council and its
commissions, and City Staff, as well as the gendtiakoship. The Finance Department also
maintains all accounting functions and ledgers for theab Renewal District, Tourism Promotion
Funds, and QLife. This Department maintains the prirfkargncial/Court computer system software.

2009-10 Goals, Projects and Highlights
Complete Financial/Court software upgrade and conversibagied server system.
Continue training and cross-training for all Dept employees.

Improve processes and systems in order to efficiently geavmely and accurate financial
information to the City Manager and Staff, City Colirend other users of this information.

2008-09 Accomplishments/Comments

Completed upgrade of computer software (SunGard) from greamsto the Naviline version
and the conversion from the on-site AS400 server sysiennosted server system.

Completed intensive software training sessions on Fixegtdsand Cognos report writer.

Assisted in developing plan for Phase 1V of City Hafhodel and moved Finance Offices
temporarily to the Police building during the remodel.
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND — FINANCIAL

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007 FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget
FINANCE AND UTILITY BILLING
FINANCE

001-0900-415.11-00 REGULAR SALARIES 126,050 178,570 186,185 201,358 201,358 201,358
001-0900-415.12-00 PARTTIME/TEMP SALARIES 39,402 163 - - - -
001-0900-415.13-00 OVERTIME SALARIES 9,602 2,533 10,063 11,095 11,095 11,095
001-0900-415.21-10 MEDICAL INSURANCE 30,815 33,314 43,753 46,365 46,365 46,365
001-0900-415.21-20 L-T DISABILITY INSURANCE 504 771 807 1,007 1,007 1,007
001-0900-415.21-30 LIFE INSURANCE 96 94 165 185 185 185
001-0900-415.21-40 WORKERS COMP INSURANCE 600 698 926 508 508 508
001-0900-415.22-00 FICA 13,172 13,309 14,792 16,253 16,253 16,253
001-0900-415.23-00 RETIREMENT CONTRIBUTIONS 12,699 8,905 19,469 28,681 28,681 28,681
001-0900-415.28-00 VEBA CONTRIBUTIONS - - - - - -
001-0900-415.29-00 OTHER EMPLOYEE BENEFITS 67 213 114 180 180 180
TOTAL PERSONNEL SERVICE 233,006 238,570 276,274 305,632 305,632 305,632
001-0900-415.31-10 CONTRACTUAL SERVICES 6,712 5,340 5,554 1,096 1,096 1,096
001-0900-415.31-20 ACCOUNTING/ADVISORY SVCS - - 5,000 7,500 7,500 7,500
001-0900-415.34-30 COMPUTER SERVICES 20,053 8,521 - - - -
001-0900-415.34-40 SOFTWARE MAINTENANCE 22,588 15,112 - - - -
001-0900-415.34-50 SPECIAL STUDIES & REPORTS - 225 - 500 500 500
001-0900-415.43-20 COMPUTERS 30,170 20,598 - - - -
001-0900-415.43-40 OFFICE EQUIPMENT 503 266 1,600 850 850 850
001-0900-415.44-20 RENTAL OF EQUIPMENT 3,432 3,432 3,432 3,432 3,432 3,432
001-0900-415.44-30 LEASE OF COMPUTER 10,675 10,675 9,785 - - -
001-0900-415.53-20 POSTAGE 2,273 2,574 3,000 3,000 3,000 3,000
001-0900-415.53-30 TELEPHONE 1,957 2,124 2,800 2,736 2,736 2,736
001-0900-415.53-40 LEGAL NOTICES 129 1,336 1,500 1,500 1,500 1,500
001-0900-415.54-00 ADVERTISING 400 203 - - - -
001-0900-412.55-00 PRINTING & BINDING 1,980 1,493 2,500 2,500 2,500 2,500
001-0900-415.58-10 TRAVEL, FOOD & LODGING 1,242 1,838 7,000 4,000 4,000 4,000
001-0900-415.58-50 TRAINING AND CONFERENCES 7,608 10,520 7,500 2,250 2,250 2,250
001-0900-415.58-70 MEMBERSHIPS/DUES/SUBS 1,699 1,834 2,100 2,400 2,400 2,400
001-0900-415.60-10 OFFICE SUPPLIES 5,342 7,611 7,500 7,500 7,500 7,500
001-0900-415.64-80 COMPUTER SOFTWARE 1,230 - 1,000 1,000 1,000 1,000
001-0900-415.69-50 MISCELLANEOUS EXPENSES 22,459 4,377 1,000 2,500 2,500 2,500
001-0900-415-69-70 CASH SHORT/LONG (16) 50 - - - -
001-0900-415.69-80 ASSETS < $5000 75 - 1,000 10,000 10,000 10,000
TOTAL MATERIALS AND SERVICES 140,511 98,131 62,271 52,764 52,764 52,764
001-0900-415-74-30 FURNITURE & FIXTURES 150 - - - - -
001-0900-415-74-40 OFFICE EQUIPMENT - 6,153 2,000 - - -
001-0900-415.74-50 COMPUTER EQUIPMENT 8,247 2,284 3,000 - - -
TOTAL CAPITAL OUTLAY 8,397 8,436 5,000 - - -
SUB-TOTAL FINANCE 381,914 345,137 343,545 358,396 358,396 358,396
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND — UTILITY BILLING

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007  FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget
UTILITY BILLING

001-0950-415.11-00 REGULAR SALARIES 54,141 56,716 62,678 65,390 65,390 65,390
001-0950-415-12-00 PARTTIME/TEMP SALARIES 2,813 - - - - -

001-0950-415.13-00 OVERTIME SALARIES 4,381 1,812 5,424 5,659 5,659 5,659
001-0950-415.21-10 MEDICAL INSURANCE 6,648 17,522 17,804 24,897 24,897 24,897
001-0950-415.21-20 L-T DISABILITY INSURANCE 249 249 276 327 327 327
001-0950-415.21-30 LIFE INSURANCE 72 60 82 92 92 92
001-0950-415.21-40 WORKERS COMP INSURANCE 327 276 463 191 191 191
001-0950-415.-22-00 FICA 4,663 4,325 5,210 5,435 5,435 5,435
001-0950-415.23-00 RETIREMENT CONTRIBUTIONS 4,547 7,378 8,462 9,591 9,591 9,591
001-0950-415.28-00 VEBA CONTRIBUTIONS - - - 702 702 702
001-0950-415.29-00 OTHER EMPLOYEE BENEFITS - - - - - -

TOTAL PERSONNEL SERVICE 77,842 88,337 100,399 112,284 112,284 112,284
001-0950-415.31-10 CONTRACTUAL SERVICES 788 578 1,000 826 826 826
001-0950-415.34-30 COMPUTER SERVICES 10 - - - - -

001-0950-415.34-40 SOFTWARE MAINTENANCE 11,701 14,275 - - - -

001-0950-415.43-20 COMPUTERS - 130 1,000 1,000 1,000 1,000
001-0950-415.43-40 OFFICE EQUIPMENT 332 266 600 600 600 600
001-0950-415.53-20 POSTAGE 17,987 18,904 19,470 21,200 21,200 21,200
001-0950-415.53-30 TELEPHONE 1,614 1,771 2,000 1,248 1,248 1,248
001-0950-415-55-00 PRINTING & BINDING 831 1,407 3,500 3,500 3,500 3,500
001-0950-415.58-10 TRAVEL, FOOD & LODGING - 636 2,500 1,000 1,000 1,000
001-0950-415.58-50 TRAINING AND CONFERENCES - 1,006 7,000 1,300 1,300 1,300
001-0950-415.60-10 OFFICE SUPPLIES 2,584 3,317 3,000 3,000 3,000 3,000
001-0950-415.64-80 COMPUTER SOFTWARE - - 1,000 1,000 1,000 1,000
001-0950-415.69-50 MISCELLANEOUS EXPENSES 1,181 604 1,000 1,000 1,000 1,000
001-0950-415.69-70 CASH SHORT/LONG (39) 60 100 100 100 100
001-0950-415.69-80 ASSETS < $5000 75 - 1,000 5,000 5,000 5,000
TOTAL MATERIALS AND SERVICES 37,065 42,954 43,170 40,774 40,774 40,774
001-0950-415.74-50 COMPUTER EQUIPMENT 2,455 7,876 3,500 - - -

TOTAL CAPITAL OUTLAY 2,455 7,876 3,500 - - -

SUB-TOTAL UTILITY BILLING 117,361 139,167 147,069 153,058 153,058 153,058
TOTAL FINANCE & UTILITY BILLING DEPARTMENT 499,275 484,304 490,614 511,454 511,454 511,454
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

Fund: General (001)
Department: Personnel (10)
Program: Personnel (416)
Mission

Provide responsive Human Resource management servides 1Oity.

Description

The position of Personnel Director was eliminated froen1897-98 budget. The City contracted with
Wasco County for most human resource activities. Tihe@erk assumed the position of City staff

liaison with Wasco County. All departments assumadespersonnel function previously managed by
the Personnel Department. The City also has a Bsn&fient of Record who manages our benefit
plans.

In the 2008 fiscal year, the General Services Departrasaotmed administration of personnel services.

This budget includes funding to pay for labor attorneys faed for training for the City Clerk to
prepare for the transition of personnel services. Theuamtraditionally budgeted to pay Wasco
County has been removed.
2009-10 Goals, Projects and Highlights

Continue Employee Recognition Program

Conduct Retirement Fund and Open Enroliment Meetingsrigrloyees

Continue City Wellness Program

2008-09 Accomplishments/Comments

Scheduled free lunch hour employee wellness programs
Continued an Employee Recognition Program
Worked with BCI to provide employee benefits

GENERAL FUND — PERSONNEL

FY 2009-2010 FY 2009-2010 FY 2009-2010

Account FY 2006-2007  FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted

Account Number Description Actual Actual Budget Budget Bulget Budget
PERSONNEL
001-1000-416-31-10 CONTRACTUAL SERVICES - - - - -
001-1000-416.34-50 SPECIAL STUDIES & REPORTS 394 - 500 500 500 500
001-1000-416.39-00 OTHER CONTRACTUAL SVCS 16,152 18,737 - - - -
001-1000-416.39-10 OTHER LEGAL SERVICES 3,854 50 4,000 3,000 3,000 3,000
001-1000-416.50-60 EMPLOYEE RELATIONS 3,042 2,636 4,000 4,000 4,000 4,000
001-1000-416.53-20 POSTAGE 89 107 500 400 400 400
001-1000-416.54-00 ADVERTISING 269 - - - - -
001-1000-416.58-50 TRAINING AND CONFERENCES - 1,500 1,000 1,000 1,000

001-1000-416.60-10
001-1000-416.60-90
001-1000-416.64-10
001-1000-416.69-50

OFFICE SUPPLIES

OTHER SUPPLIES

BOOKS AND PERIODICALS
MISCELLANEOUS EXPENSES

TOTAL MATERIALS AND SERVICES

TOTAL PERSONNEL DEPARTMENT

134

464
24,398

24,398

19

143

21,672
21,672

300
200
300
500

11,800
11,800

300
200
300
500

10,200
10,200

300
200
300
500

10,200
10,200

300
200
300
500

10,200
10,200



City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

Fund: General Fund (001)

Department: Community Development (1100) Number of Employees: 7 (6 FTE)
Program: Community Development (421)

Mission

“PREPARING FOR THE FUTURE” a long-standing missionriesl out for the benefit of this
community’s citizens and future generations through:

Responsive, accurate, consistent, helpful and honesteséo our citizens and customers.
Aggressively pursuing meaningful citizen involvement in aipiing endeavors.

Active staff support for our citizen volunteers servimgtiee Planning Commission, Historic
Landmarks Commission, Urban Renewal, and Ad Hoc Coteesit

Determined implementation of adopted plans, programs arzgsol

Helping to foster a climate of cooperation among Citggenel, local citizens, special interest
groups, and State and Federal agencies.

Description
The Community Development Department is responsibsle fo

Current and Long Range Planning within the entire Urban @r&weundary
Right-of-Way Coordination

Land Use Code and Inspection Enforcement

Historic Landmarks Program

Urban Renewal Program

Enterprise Zone Program

Other special projects as assigned.

There are five permanent, full-time positions in theppsed budget: Director, Senior Planner,
Associate Planner, Development Inspector, and Planning Temhniln addition there are two
permanent part-time positions in the proposed budget: CodescEment officer, and Administrative
Secretary. The RARE planner is in the proposed budg@0f@®-10. This will be a 50% position
shared with the Port of The Dalles.

2009-10 Goals, Projects and Highlights

The primary goal of the Department will continue to &evg citizens in the most professional
manner possible. The Department’s mission statemdrtomtinue to serve as the guiding
principle for all actions.

The costumer satisfaction survey will be continuedugh 2009-10. Anyone who completes a
permitting process with the Department will be sent aegur

The Department will continue to follow and complete #0909 Council Goals and Objectives.
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Implementation of the new requirements for LID’s, eleper reimbursements, and public
improvements payments will continue to be maintainetherGIS and Access data bases.

An additional round of Land Use and Development Ordinabd®(Q) amendments will be
completed by June 30, 2010.

Completion of the comprehensive land use plan, UGB, &W bbundary amendments will be
attempted through the State’s Periodic Review process.

Implementation of the adopted annexation policy vahtinue with at least one more round of
annexations by June 2010.

The level of code enforcement work will continue thro@@9-10. This is currently at 20 hours
per week.

Support for the development of the Geographic Informatiate®y (GIS) will continue.

Other ongoing work will include timely processing of builglipermits, development reviews, and
a continued emphasis on right-of-way planning and urban grasea planning.

The Certified Local Government, Historic Preservattwagram work will continue, as well as
grant work related to historic preservation efforts an@rospecial projects such as the Pioneer
Cemetery.

Management of the Columbia Gateway Urban Renewal Bnognd Advisory Committee support
will continue. A major plan amendment will be contpkextending the Plan for 10 years and
increasing the maximum indebtedness.

Staff coordination for the Enterprise Zone program edglhtinue.

2008-09 Accomplishments / Comments

The Department instituted a customer satisfaction guhis year. Anyone who completed a
permitting process with the Department within the paste8@s/was sent a survey. The Department
has received 80 responses and enjoys an exceptionallyahigd in all 12 rating categories.

Continued development of the City’s Geographic Informa8gstem (GIS) and initiated in-house
mapping capability.

Continued the comprehensive land use plan, UGB, and NaSaeaic Area — Urban Exempt Area
amendment process. Meetings with the Scenic Gorge @siom and the Warm Springs Tribe
have been on-going.

Continuation of the annexation policy by annexing one grdyypaperties.

Staff continued to be active in support of the Planning Cissian, Historic Landmarks
Commission, Site (Development) Review Team, UrbameRR@l Agency and Advisory
Committee, and other community groups and Ad Hoc committetesy hours per week were
dedicated to helping these groups function properly and tg @atitheir role in the decision
making process.

In both current and long range planning efforts, coordinatibth other City departments, citizens,
special interests groups, and State and Federal agenegebden given much attention. This is an
ongoing effort, and the relationships developed over thes yeare continued to be strong.

The Department continued to provide planning services tGolmty Planning and Economic
Development Department within the Urban Growth AreaCity Public Works within the rights-
of-way, and to the Urban Renewal Agency.
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Overall building permit activity was down from the recbigh of 2006. Numbers were slightly
above the 2004 volume.

On-going coordination with both code enforcement offiters been a major focus of effort.
Consistent enforcement of planning ordinances createbility to be effective and gives
creditability to the entire planning effort.

Major issues to be resolved in the next 5 years

Update the Comprehensive Land Use Plan, Land Use and pPmeid Ordinance, Transportation
Master Plan, Sewer Master Plan, Storm Water Masaer, Water Master Plan, and capital
improvement plan consistent with the UGB and NSA amends.

Complete the planning and zoning within the expanded exempoftiea Scenic Area Boundary
and within the new Urban Growth Boundary.

Development of major Urban Renewal projects and imptaation of the amended Urban
Renewal Plan.

Maintain the Certified Local Government status ofttistoric Landmarks Commission.
Implementation of all the various master plans.
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

GENERAL FUND — COMMUNITY DEVELOPMENT

FY 2009-2010

FY 2009-2010

FY 2009-2010

Account FY 2006-2007 FY 2007-2008 FY 2008-2009 Proposed  Approved Adopted
Account Number Description Actual Actual Budget Budget Budget Budget

COMMUNITY DEVELOPMENT

001-1100-417.11-00 REGULAR SALARIES 248,532 277,126 284,157 285,999 285,999 285,999
001-1100-417.12-00 PARTTIME/TEMP SALARIES 4,480 19,440 29,771 33,186 33,186 33,186
001-1100-417.13-00 OVERTIME SALARIES 1,586 493 3,994 3,872 3,872 3,872
001-1100-417.21-10 MEDICAL INSURANCE 47,560 56,502 61,937 63,830 63,830 63,830
001-1100-417.21-20 L-T DISABILITY INSURANCE 1,073 1,247 1,295 1,523 1,523 1,523
001-1100-417.21-30 LIFE INSURANCE 192 221 247 277 277 277
001-1100-417.21-40 WORKERS COMP INSURANCE 1,365 1,361 1,635 1,126 1,126 1,126
001-1100-417.22-00 FICA 18,733 21,773 23,939 24,418 24,418 24,418
001-1100-417.23-00 RETIREMENT CONTRIBUTIONS 28,616 35,688 38,226 41,126 41,126 41,126
001-1100-417.28-00 VEBA CONTRIBUTIONS - - - 2,852 2,852 2,852
001-1100-417.29-00 OTHER EMPLOYEE BENEFITS 57 120 175 120 120 120
TOTAL PERSONNEL SERVICE 352,194 413,971 445,376 458,329 458,329 458,329
001-1100-417.31-10 CONTRACTUAL SERVICES 29,135 32,782 31,240 18,135 18,135 18,135
001-1100-417-34-10 ENGINEERING SERVICES 10,670 - - 3,000 3,000 3,000
001-1100-417.34-40 SOFTWARE MAINTENANCE 1,443 - - - - -
001-1100-417.35-40 BASE MAPPING - - 1,000 1,000 1,000 1,000
001-1100-417.35-60 FILING FEES 2,204 - 500 500 500 500
001-1100-417.39-00 OTHER CONTRACTUAL SVCS 4,058 10,365 32,000 22,000 22,000 22,000
001-1100-417-43-10 BUILDINGS AND GROUNDS - 645 2,000 2,000 2,000 2,000
001-1100-417.43-20 COMPUTERS 385 53 - - - -
001-1100-417.43-40 OFFICE EQUIPMENT 1,053 598 1,300 1,000 1,000 1,000
001-1100-417.43-45 JOINT USE OF LABOR / EQUIP - 49 - 50 50 50
001-1100-417.43-50 VEHICLES 461 34 600 600 600 600
001-1100-417.43-51 GAS/OIL/DIESEL/LUBRICANTS 809 1,056 1,200 1,200 1,200 1,200
001-1100-417.43-52 TIRES AND TIRE REPAIRS 156 104 200 200 200 200
001-1100-417.53-20 POSTAGE 2,644 4,062 4,700 5,200 5,200 5,200
001-1100-417.53-30 TELEPHONE 2,712 2,958 3,200 3,948 3,948 3,948
001-1100-417.53-40 LEGAL NOTICES 713 1,509 1,500 1,750 1,750 1,750
001-1100-417.54-00 ADVERTISING - 428 400 400 400 400
001-1100-417.55-00 PRINTING AND BINDING 540 556 2,000 1,500 1,500 1,500
001-1100-417.57-00 PERMITS 900 900 900 900 900 900
001-1100-417.58-10 TRAVEL, FOOD & LODGING 954 1,753 1,800 1,800 1,800 1,800
001-1100-417.58-50 TRAINING AND CONFERENCES 613 661 1,000 1,000 1,000 1,000
001-1100-417.58-70 MEMBERSHIPS/DUES/SUBS 1,014 1,366 1,200 1,400 1,400 1,400
001-1100-417.60-10 OFFICE SUPPLIES 3,883 3,211 4,500 4,500 4,500 4,500
001-1100-417.60-85 SPECIAL DEPT SUPPLIES - - 9,250 250 250 250
001-1100-417.64-10 BOOKS AND PERIODICALS 125 209 300 300 300 300
001-1100-417.64-80 COMPUTER SOFTWARE - 2,513 2,000 3,226 3,226 3,226
001-1100-417.69-50 MISCELLANEOUS EXPENSES 4,130 40 100 100 100 100
001-1100-417.69-80 ASSETS < $5000 - - - 7,200 7,200 7,200
TOTAL MATERIALS AND SERVICES 68,602 65,850 102,890 83,159 83,159 83,159
001-1100-417-74-20 VEHICLES - - 12,000 - - -
001-1100-417.73-30 IMPRV OTHER THAN BUILDING 99 1,570 4,500 - - -
001-1100-417.74-40 OFFICE EQUIPMENT - 1,924 - - - -
001-1100-417.74-50 COMPUTER EQUIPMENT 3,064 3,567 1,700 - - -
TOTAL CAPITAL OUTLAY 3,163 7,061 18,200 - - -
TOTAL COMMUNITY DEVELOPMENT DEPARTMENT 423,959 486,882 566,466 541,488 541,488 541,488
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City of The Dalles, Oregon
Fiscal Year 2009-10 Budget

Fund: General (110)

Department: Police (013) Number of Employees: 25 (23.5 FTE)
Program: Public Safety (421)

Mission:

“STRIVE FOR EXCELLENCE ”

Description:
The Police Department is responsible for the public safétyn the city limits of the City of The
Dalles. Services include, but are not limited to:

Protection of life and property

The detection and apprehension of offenders
Enforcement of state laws, City ordinances, and trédivs
Protection of The Dalles Municipal Watershed

The department is